CASE STUDY

Development Foundation



Overview

Where do we come
from?

What Is happening at
present?

Where do we hope to
be?



History of King's Hope

Olievenhoutbosch - Centurion
Established in 2002

Advance Kingdom of God in practical
way

Food Provision to holistic, integrated
Health Care Services



Current Programmes

Home Based Care (HBC)

People living with HIV/Aids
(PLHIV)

HIV Counselling and Testing
(HCT)

High Transmission Areas
Education (HTA)



Current Programmes continue

Orphans and Vulnerable
Children (OVC)

Psycho/Social Care

Spiritual Care

Food
Production/Provision



Focus before re engineering

Patient driven
Treatment support

Palliative Care



Focus after re engineering

Household driven

Prevention
Promotion
Treatment Support

Palliative Care



Progress with implementation

Information session -
community

Appointment of Health Post
Manager

Information gathering
Orientation whole team



Progress continued

Resistance! (not planned?)
Monitoring and Evaluation
Health Assessment tool

Re aligning of strategic and
operational plans



Challenges encountered

Uncertainties
Resistance to change
Approach to NGO management

Roles, responsibilities of Health
Post manager

Role, scope of practice CHW
Local clinic — under staffed



Conclusion

Nightmare?
Dream!



Thank you



